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Strategic Plan
2024 - 2028
Carleton Place
Public Library Mission

Creativity, exploration, and
inclusion: We inspire our
community by connecting
people to their passions.

Vision
Where the library is the

beating heart of a strong
and engaged community.



Dedicated to
community health and
well-being 
People-centered 
Diverse, equitable, and
inclusive 
Adaptive to future
needs 
Vibrant, creative, and
welcoming

We are…
Our Values

Diversity, equity, and
inclusion in services and
spaces
Supporting and welcoming
community newcomers
Leveraging partnerships

Sufficient and supported
staff
Revenues support growth
Reflecting our community
in spaces, collections, and
programs

1. Increase community
connections

2. Adapt and grow with the
community

Strategic Priorities
Our New

Develop in-person and
online services to their
fullest
Communicating effectively
with our community
Continued engagement for
strong services

3. Raise the profile of the
library in the community


